


FFIWS; Supporting Circular Enterprises in Gwynedd

Background 

Circular Economy is a method of using items (or services) for as long as possible by using, reusing or considering new ways to maximize the value of an item (or service) keeping it at its highest value, for as long as possible.  Rather than producing, using and throwing things away (a traditional linear system), a circular economy involves looking at each of those steps for new ways to maximise its use, keeping the item in circulation for longer. 
Increasing our efforts towards a circular economy also offers significant opportunities to support communities and businesses to take practical steps to directly tackle the climate crisis.

Economy and Community 
Economically, businesses use local materials and services wherever possible. This could mean sourcing raw materials from nearby or partnering with local companies to reproduce, repair or reuse parts. This reduces the need to buy from external suppliers, so more money stays within the local supply chain, it creates jobs and makes us more competitive.
Community-based, shortening supply chains and reducing emissions reduces health impacts caused by pollution and helps distribute resources more fairly. That will also give communities more opportunities to come together to share resources and regenerate where we live.

Funding Details 

Our financial support is available to both not-for-profit organisations and private businesses across Gwynedd who wish to move away from the current linear approach towards a Circular Economy.   
This may include, but is not limited to;
1. Ideas that consider waste management, beyond recycling, through use, reuse and repair, or bringing new life or meaning to a material or service
2. Ideas that support a strong sharing economy, communities working together and sharing resources
3. Ideas that maximize the value of local resources or amenities through a feasibility study or pilot programme
4. Ideas that share skills and support community cohesion
5. Ideas that support efforts to reduce supply chains, reduce carbon emissions, or support a sustainable business model


	Does your project qualify for funding via SMART Flexible Innovation Support (FIS) fund | Business Wales? We ask that you read these guidelines before continuing. 
	Tick

	Our project is not suitable for funding via the above fund, I can continue with the application.
	☐




SPECIAL CONDITIONS - FFIWS
Supporting the FFIWS network of hubs is crucial in your project planning.  FFIWS makerspaces provide an infrastructure for Cylchol activities across Gwynedd, and we’re particularly keen on ideas that tie with these.   The are located at the following premises;
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1. Congl Meinciau, 
Botwnnog
2. Tanio, Barmouth
3. Age Cymru, Bontnewydd
4. GISDA, Caernarfon
5. Gofod Gwneud, Partneriaeth Ogwen 
6. Tywyn
7. Y Dref Werdd, Blaenau Ffestiniog
8. Yr Orsaf, Penygroes
9. Hwb Arloesi,  Porthmadog
10. Antur Waunfawr 
11. Tecstiliau, Bethel
12. Arloesi Dolgellau 
13. M-Sparc ar y Lôn, Pwllheli
14. Gwneud, Llanaelhaearn
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Here are a few examples of what’s possible within these spaces; 
1. Creating marketing materials
2. Prototyping  
3. Producing items / equipment
4. Participate in FFIWS events

Our Project Officers will be able to assist further with this element. 

Details for Applicant

An expression of interest should be submitted via the website as a first step.  We recognise that the Circular Economy concept is vast and possibly foreign to most, the purpose of this step is to provide the nature of your application, we don't need details at this point, do not delay with this process.   

Following your declaration of interest, we’ll share our Application Form (if applicable). 
The grant scheme will be allocated as follows; 
1. Small Grants (maximum £10,000 revenue)
2. Small Grants (maximum capital £10,000) 
3. Large Grants for communities and businesses to implement long-term sustainable changes (maximum £30,000 - revenue and/or capital) 

Your application must clearly demonstrate how the grant will be used to develop the circular economy and the impact of this investment on your organisation's long-term efforts. 
We will open several application windows during the programme, either up until November 2025, or whilst funding remains. 
For the first round, we will prioritise short-term projects, ones that are achievable within the financial year (until March 2025).  However, that does not mean that we will not consider long-term projects.
All project activity should cease by the end of January 2026, unless otherwise noted e.g. projects that are limited to this financial year.  
Final project claims must be submitted by the end of February 2026. 
Evaluation Criteria
Applications will be evaluated based on the following criteria:
· Grant alignment and objectives; 
· Support Circular Enterprises (be it private business or 3rd sector) in Gwynedd
· Use, reuse or maximize the value of an item by being more Circular 
· Supporting services to be more Circular

· Feasibility and potential impact
· Financial efficiency
· The applicant's ability to deliver the proposed project

Timeframe
Closing date: 13th January, 2025 
Assessment panel: Week starting 20th January, 2025
Notice of award: 27th of January, 2025


[bookmark: cysill]For further information contact cylchol@mentermon.com
Applications should also be submitted to cylchol@mentermon.com
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